Land Acquisition Strategy and Implementation Policy
Draft Land Acquisition Strategy

Presentation to City Council June 13, 2017



Background

Parks CIP:
- Allocated $13 million to Land Acquisition

Purpose:

- Changing needs / balance development
- Proactive approach

First Phase:

- Strategy for land acquisition

- Policy & Procedures for Implementation



Components of LAS Study

v'Existing Conditions Analysis
v'Survey

v'Needs/Priorities Analysis and
Selection Criteria

JIimplementation Policy
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Key Priorities from Public Opinion Survey Results

e Active Use:

e Playgrounds, athletic fields, waterfront recreation

e Passive Use:

e Trails (highest), wildlife viewing

e Preservation:

 Preserving tree canopy (second highest), linking
streams and wildlife habitat corridors, preserving
wetlands and other sensitive areas with ecological

benefits



Draft Land Acquisition Strategy Presentation

Presentation Topics:

e Property Evaluation Process

 |nitial Prioritization Evaluation

e Categorization and Further Evaluation

e Qutreach & Education Materials for the Public

* Next Steps






Property Evaluation Process

High Priority

Target for acquisition

Active Recreation Use

STEP 1 ————————————— 1 Detailed Evaluation

High Priority

Proceed to Detailed

Evaluation High Priority

Target for acquisition

" . Passive Recreation Use
Initial Evaluation

Detailed Evaluation

Low Priority

Do not pursue

High Priority
Preservation Use Target for acquisition

Detailed Evaluation

Note: Properties that score well in more than one category would receive higher priority.




Property Evaluation Process

2-Step Process:

Step 1 - Property Prioritization (initial evaluation)

* Properties are evaluated and are placed in
three pools — high, medium and low.

e High priority candidate properties
automatically move to further evaluation



Property Evaluation Process

Step 2 — Use Category Evaluation (second tier
evaluation)

* Properties with a high initial evaluation are
categorized by their likely use — active, passive
or preservation

e Properties are further evaluated and are placed
in three pools in that category — high, medium ¥
and low priority

e High priority properties are the starting point
for consideration for acquisition



Initial Prioritization Criteria

Property has legal public access.

e Acquisition will support expanded trail use.

e Acquisition will support preservation of existing
tree canopy.

e Acquisition will support linking streams/wildlife
corridors, wildlife viewing, or special sensitive
areas protection.



Initial Prioritization Criteria

e Acquisition will support expanded waterfront
recreation for the community.

e Acquisition will support an increase in other active
recreation use, such as playgrounds, athletic fields,
and sports courts (not including waterfront
recreation).

e

e Acquisition supports expansion of other passive
recreation uses, such as historic/cultural resources,
picnic areas, community gardens (not including
trails).



Initial Prioritization Criteria

e Acquisition provides for City operational needs such
as administrative, maintenance, and storage
facilities.

* Property is adjacent or connects to existing City-
owned property or other publicly-owned open
spaces.

e Property acquisition directly fulfills implementation
goals of adopted plans.
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Active Recreation Evaluation Criteria

Active recreation uses are characterized by amenities for solitary or group
activities with specific play surface requirements and suitable space for
spectators. The property characteristics required for these types of uses
include relatively flat topography, limited existence of critical areas,

minimum parcel size, utility availability, etc. Examples of active recreation
uses include:

e Playgrounds * Waterfront Recreation

e Athletic Fields * |Indoor Recreation
e Sports Courts



Active Recreation Evaluation Criteria

e Adjacent to an existing City-owned open space.

e Located in an underserved area for active
recreation.

e Flat or can be developed for intended use.

 No mapped critical areas on site, or has large
developable area.



Active Recreation Evaluation Criteria
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e A partner for development, operation, or Sleesi |
maintenance of new facilities has been identified. = _!h -
mu I'k% S—
e Walking distance from neighborhoods. ﬂﬂr

* Well-connected to neighborhoods by existing
sidewalks or trails.

e Utilities available at perimeter of property.



Active Recreation Evaluation Criteria

e Size is a minimum of 5 developable acres. ' 1\“'
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* Provides new access to Lake Sammamish, Pine Lake,
or Beaver Lake.

e Rights can be acquired below fair market value.

* Acquisition aligns with RCO grant funding criteria. ;
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Passive Recreation Evaluation Criteria

Passive recreation uses are characterized by walking trails and spaces for
quiet enjoyment, and may include informational, educational, or interpretive
signage. The property characteristics required for these types of uses include
an opportunity to create trail connectivity, existence of critical habitat areas,
location along a wildlife corridor, cultural significance, etc. Examples of
passive recreation uses include:

* Picnic Areas e Cultural & Historic Sites
e Trails e Community Gardens
e Wildlife Viewing



Passive Recreation Evaluation Criteria
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e Adjacent to an existing City-owned open space.

e Located in an underserved area for passive
recreation.

e Partner for development and/or maintenance of
new facilities has been identified.

* Provides a high-priority trail connection.



Passive Recreation Evaluation Criteria

25N

e Connects to an existing trail system or desirable
destination.

e Offers a variety of terrain types and difficulties.

e Provides an east-west connection.

e Contains desirable habitat features.

e |s part of a riparian or wildlife corridor.



Passive Recreation Evaluation Criteria

e Has historic, tribal or cultural significance.

e Rights can be acquired below fair market value.

e Acquisition aligns with RCO grant funding criteria.
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Preservation Evaluation Criteria

Preservation is intended to protect natural areas for aesthetics and/or
ecological benefits, and generally remain undeveloped. The property
characteristics required for preservation include high ecological value,
existing contiguous forested canopy, location along wildlife/stream corridor,

high quality wetland, etc. Preservation purposes include:

* Preserving Tree Canopy ¢ Preserving Wetlands and

* Linking Streams and Fish Sensitiye Areas V_Vith
and/or Wildlife Habitat Ecological Benefits

Corridors



Preservation Evaluation Criteria

e Adjacent to existing City-owned open space.

 Undeveloped and of high ecological value.

e Can connect two or more existing disconnected
preservation-use open spaces.

* Within walking distance of neighborhoods.

* Has existing, mature, contiguous tree canopy.



Preservation Evaluation Criteria

e Primarily forested with coniferous trees.

e Forested with diverse natural features.

* Trees are free of diseases and pests.

* Will preserve existing neighborhood character.

e Adjacent to or includes an existing stream or
wildlife corridor.



Preservation Evaluation Criteria
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e Provides or significantly contributes to a missing
link in a desirable stream or habitat corridor.

* Has a wetland on site.
e Contains steep slope areas.
e Rights can be acquired below fair market value.

e Acquisition aligns with RCO grant funding criteria.






Properties Needed for Other Uses

e The City may have other reasons to acquire
property for City functions or operations.

e Acquisition for those other needs are assumed to
be based on entirely different criteria than for this
program.



Sample Property Evaluation Checklists

Department of Parks and Recreation
801 228th Ave BE - Sammamish, VWA 88076 - Tel: 426206 0600 - Fac 425 2860600 - Web: i sarmamish s

Property Acquisition Prioritization Checklist (All Properties) el Parks and Recreation

6 0600 - Web: ww sammamish us .
ks and Recreafion

[Fecommendation Nurber I [Stat | 1 ; ;
rvation Use eh: . sammamish.ug X
Property Information ppd Recreation
Address: Parcel Mo | ] e v sammarnish.us
Cwner Parcel Sizer |
Zoning Use: |
Structures [m] | Passed Prescreening
Prioritization Evaluation Criteria I
Score | Max Criteria Notes escreening
S points | Acquisition will support expan ded trail use Fo
S points | Acquisition will support preservation of existing tree canopy.
Sttt Acguisition will support linking streams#Awildlife corridars, wildlife
P viewing, or special sensitive are as pratection pen space
5 Acguisition will support expan ded waterfront recreation for the alue (mature trees and habitat)
points s
Cormunity. Ervation-use open spaces that are not
Acguisiion will support an increase in other active recreation use, creation as identified in an
3 points | such as playgrounds, athletic fields, and sports courts (but not [ neighharhoods
including waterfront recreation) ance of new facilities [ified in an adopted
Acguisition supports expansion of other passive recreation uses, such anop
3 points | as historic/cultural resources, picnic areas, community gardens (but e [med in an adopted City Plan. eloped for the
notincluding trails) 5. nduding snags, healhy onderstary, destination (Town Center,
3 points Acguisition provides for City operational needs such as administrative, ' ' ) lan velopahle area that
maintenance, and storage facilties necessitate significant tree remaval. T TE
2 points Property is adjiacent ar connects ta existing City-owned property or Eighborhond character finity’ fance of new facilties
other publich-owned open spaces.
Property acquisition directly fulfills implementation goals of adopted T Toh. Brv Il Corrdor. hags, water features, etc.).
5 t plans {Comprehensive Plan; Parks, Recreation, and Open Space 5 rris@ing Ink in & dearable steam lks ar trails
ROINES Plan; Trails, Bikeways, and Paths Plan; Transportation Plan; and '
Urhan Forestry Master Flan, etc.). fees adjacent to the south
rotel N Iks or trails
[Priorifization Results nd on sz :
—_ lopable area)
These properties are of the highest prionty to pursue due to excellent match with
O | High 10+ paints
one or more key community needs
These properties fulfill 2 community need and should be considered if easily
0 | Medium | 48 points acquired at @ minimal cost.
| Low 0-3 points | These properties are not a priority due to poor match with community needs
Notes:




Parks Commission Feedback

e Acquisitions should be reflective of the priorities
set by the community and process.

e Properties with mature native trees, landmark or
heritage trees should be considered, in addition to
those forested with coniferous trees alone.

e Suggestion to rename Criteria to Guidelines, to be
less restrictive.

e Might be worth setting a timeline to re-visit the
policy.
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Outreach & Education Vlaterials for the Public

Many community members have indicated a desire
to contribute to the City’s goals in preserving land
for public use.

e Qutreach/Education materials to:

e Describe community priorities and the types of land
suitable for the various uses;

e Describe acquisition methods and outcomes (including
financial compensation, long-term preservation, etc.)

e Describe benefits to property owners (including
property tax relief, family legacy, etc.)

Note: This is not currently in the consultant’s scope
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Next Steps - Future Meeting Dat

Selection Criteria and Acquisition Strategy:

e 3 Public Meeting—June 14, 2017

Introduction/Adoption of Implementation
Policy:

e City Council Regular Meeting—July 11, 2017
e City Council Regular Meeting—July 18, 2017
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