& City of 2

Finance Committee, Regular Meeting

FINANCE COMMITTEE MEETING MINUTES
April 28, 2015 - 2:30PM
City Hall — Conference Room 118

COUNCILMEMBERS PRESENT: Kathleen Huckabay (Chair), Tom Odell, Tom Vance
STAFF PRESENT: Ben Yazici, Joe Guinasso, Chris Gianini

1. Selection of 2015 Finance Committee Chair
Deputy Mayor Huckabay was appointed Chair of the Finance Committee.

2. 2014 Year End Report Highlights
Highlights of the 2014 Year End Financial Management Report (FMR) were discussed.
Development-related revenues continued to perform strong through the end of the year, although
lower than 2013 development revenues. Development revenues in 2013 were unusually high as
builders caught up from the economic slowdown. 2014 sales tax revenue continued its steady
increase, outperforming expectations by 20 percent. Expenditure levels remained well within
budget primarily due to unspent contingencies, timing of CIP expenditures, and cost savings. The
2014 Ending Fund Balance is $78.1 million which is $30.3 million greater than the budgeted 2014
Beginning Fund Balance. Of that amount, $4.9 million will be carried forward and added to the
2015 spending plan and a $6.2 million capital purchase will be added to the 2015 budget as a
technical adjustment.

3. Q1-2015 Financial Management Report Highlights
Revenues and expenditures are tracking as planned through the first three months of the year.
Staff anticipates permitting and development-related revenues to reflect lower levels than 2013
which was a catch-up year for development stalled during the economic slowdown.

4. 2014-2015 Carryforward and Technical Adjustment Process
Staff shared the 2014-2015 carryforward requests and technical adjustments. The carryforward
requests are for work that was budgeted for in 2014 but not completed by year end. The primary
technical adjustment is to add spending authority to purchase the Mars Hill Church property in
2015. The first reading of the carryforward and technical adjustment ordinance with the City
Council is scheduled to occur on May 5.

5. Identifying & Quantifying Future Liabilities
A discussion was held about planning for and financing future major transportation, stormwater,
and parks projects. The Finance Department will develop cost estimates and funding options for
known future projects for the July Finance Committee meeting.



6. 2015 Finance Committee Calendar
The 2015 Finance Committee calendar was set as follows:
July 9t @ 2:00 October 27th @ 2:00

Meeting adjourned.

Next Meeting: July 9t" @ 2:00 PM in Conference Room 118



