Meeting Minutes

City of Sammamish Finance Committee
Thursday, July 7, 2016 — 9:00 a.m.
Executive Briefing Room - Sammamish City Hall

Called to Order:
Committee Kathy Huckabay called the meeting to order at 9:00 a.m.

Committee Members Present: Kathy Huckabay (Chair)
Tom Hornish

Committee Members Absent: Tom Odell

Staff Present: Jessi Bon, Deputy City Manager
Chris Gianini, Interim Finance Director
Steve Leniszewski, Public Works Director
Joanna Martin, Recreation Supervisor
Cheryl Paston, Deputy Public Works Director
Tawni Dalziel, Senior Stormwater Program Manager

Others Present: Mary Wictor, Citizen

Public Comment:
Mary Wictor spoke about funding capital projects such as storm drain facilities on private property, noting that all
citizens pay fees and taxes whether they live on public or private roads.

Approval of Meeting Minutes:
No comments or corrections were noted. The meeting minutes from June 2, 2016 were approved.

Policy Discussion - Facility Rental Fees:

Jessi reviewed the presentation given to Council on April 5, 2016 and asked for direction from the Finance Committee.
The City has no consistent process for the time-consuming task of updating the rental fees. Kathy and Tom agreed the
facility rental fees should be reviewed and updated every other year, off-cycle from the biennial budget. The committee
reached general agreement on the fees for indoor facilities and the picnic shelters. Recommended adjustments included
ensuring percentage increases were consistent and discontinuing the non-resident rate. Consensus was not reached on
the fees for athletic fields. Staff will perform additional analysis and report back to the Committee in the fall.

2017-2018 Budget — Maintenance and Operations Analysis:

A consultant was hired to analyze the unwieldy operating structure at the Maintenance and Operations Center. An
interim reorganization will be proposed to the City Council on July 19 to streamline operations for the remainder of
2016. A new organization structure will be proposed in the 2017-2018 budget. The proposed structure will likely add
supervisors and office staff, eliminate nine-month seasonal positions and increase the regular maintenance staff.

Policy Discussion - Private Property Surface Water Management:

Cheryl and Tawni reported on their research to date into developing a city policy on private property surface water
management. The variability of each situation presents many challenges. Two examples from other cities were
distributed. One example was a decision tree and the other was criteria based depending on the particular situation.
Tom suggested giving the Council samples of several city’s policies to choose the sections that would work in
Sammamish. Considerations should include the cost/benefit and how much the City should pay. Tom would like to see a
history of how much private property owners have paid toward similar systems in the City. This policy may entail too



much work to finish in time for inclusion in the Comprehensive Plan expected to be presented to the Council before the
end of 2016. This item will be revisited at the next Finance Committee meeting.

Next Meeting:
Wednesday, July 21, 2016, 9:00 to 11:00 a.m.

Future Meeting Topics
e 2017-18 Biennial Budget
e SMC Title 13 policy discussion update (public/private stormwater projects)

Meeting Adjournment:
The meeting adjourned at 11:00 a.m.



