
 
Sammamish Arts Commission 

Retreat Planning Session 
February 7, 2010 

Agenda 
 
11:00 The Vision      20 min. 

• What do you see? 
• What builds community 
• What builds traditions 

 
11:20 Accomplishment s    15 min. 

• What works, what doesn’t, lessons learned 
• Input: food for thought, offers and suggestions 

 
11:35 Possibilities     25 min. 

• Ideas, thoughts, dreams 
• What to continue, expand, add, subtract  
• Possible Partnerships 

 
12:00 Lunch Break     20 min.  
       
12:20 Possibilities (continued)   30 min. 

• Build the list 
 
12:50 Committee Structure    45 min 

• Common threads in possibilities 
• Identify/distill committees 
• Basic Parameters 
• Leadership 
• Recruitment  

 
1:35  Break      15 min. 
 
1:50  Calendar/Timeline    45 min 

• Build year-long integrated calendar and work plan 
 
2:35  Responsibilities     10 min. 

• To do list 
 
 
 


